ELDERLY AND DISABLED LOCAL ADVISORY COUNCIL AGENDA

September 9th, 2026 @ Vocational Independence Program

5069 Van Slyke Rd, Flint, Ml 48507

FACILITATOR: Pamela Reid

CALL TO ORDER

ATTENDANCE
ANNOUNCEMENTS:

GUESTS:

APPROVAL OF AUGUST MINUTES
OLD BUSINESS:

e ADA Certification process

e New ADA Application Update

e Call and Software from MTA
= User pins?

= 2 pm Al batching

NEW BUSINESS:

STATUS REPORT SERVICE REPORT- Ed Burger
MTA PUBLIC COMMENT
MEMBER COMMENT

ADJOURNMENT



ELDERLY AND DISABLED LOCAL ADVISORY COUNCIL
MEETING MINUTES

Vocational Independence Program - 5069 Van Slyke Rd, Flint, Ml 48507
ZOOM Meeting ID: 819 0114 0627
Passcode: 370834
Meeting Date: 8/12/2026
Meeting Time: 10:00 AM

10:05 AM CALL TO ORDER

ATTENDENCE

Allison Gute, Sabrina Bouchard, Renee Sherwood, Jim Hugan, Jessica Dixon, Kevin Galloway,
Brooke Gow, Pamela Reid, Georgia Kitchen, Steven Low, Elliott Sanford, Dennis McDonagh,
Armani Cream, Jeanine Johnson, Sheila Filmore

Guest:

ANNOUNCEMENTS

- No announcements

July Meeting Minutes

Steven motioned to approve the May meeting minutes. Rene seconded the motion. All in favor.
Motion passed

OLD BUSINESS

e ADA Certifications
o Jessica from TDN update: Jessica spoke to Artena at TDN and there are no
updates. The application process is moving forward smoothly.



o

Update on ADA Application: The new software system at MTA has a portal to
help with the certification process. MTA will be bringing in TDN as they work that
into the system.

VIA Software

o

There are still some things to dismantle. There continues to be fewer denials per
day.

Jim asked about the Al protocol for being transferred from Al.

Sabrina gave feedback (provided by her clients) about booking rides and
consistency.

Kevin advised asking for a “live agent” if you're having trouble booking a ride or
any other issue with Al.

Georgia asked if it is possible to specify a non-medical appointment versus a
medical appointment.

Jeanine mentioned that when she is booking a ride, she connects with the
Davison dispatch.

Kevin stated that the “called back” feature is now open. They will be tracking the
amount of time it takes to get a call back for future improvements.

ADA Application Update

o There has not been an update on updating the application. Updating the
application has been a conversation.

Status Report:

YourRide ridership for July was 23,480

July 8th, Genesee Connect launched in Mundy Township

After Labor Day, there will be small changes in fixed routes.

Now all routes have ridership counts.

Route 12 (McLaren Area) has had declining ridership. Therefore, that part
of the route will be changed to improve the on-time percentage and
ridership.

The end of Route 4/5 will be changed to Dupont/Pierson.

m  These changes will be announced on social media and other formats.



Public Comment:

No public present for comment.

Member Comments:

Pam - asked MTA for a ride rate cheat sheet from program to program for
convenience at VAAA's office.

Kevin - thanked the community for the passing of the MTA millage. It was passed
favorably at 65%. He stated that MTA will continue to do the work to serve the
community.

Steve Low - September 15th Fundraiser at FIA. They are honoring three
community members.

Jeanine - Shared that she was advised that bus passes could be purchased by
debit card and where to meet to transfer to Lapeer County.

Jessica- TDN has a new address located at 2050 N Linden Rd, Flint, Ml 48523
Sheila - Asked if it was possible to change the profile for a blind, low vision or
deaf individuals so that they don’t have to listen to the vehicle description every
time. Kevin is going to bring that up at his next meeting with VIA.

Rene - VIP is having a September 25th Bees Bowling Alley Fundraiser

VIP has received 3 grants for Seeds of Change to put in a greenhouse. They will

be looking for community partners starting October 1st for this new program.

Georgia - Shared that she is impressed by the drivers and the assistance she is
given by them.

Meeting Adjourned at 10:59 AM

Next Meeting is Scheduled for September 9tht" at 10 AM at Vocational
Independence Program 5069 Van Slyke Rd, Flint, Ml 48507




